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Our Design4Life© team help organizations create amenities 
strategies, design, execution, and coaching:

AMENITIES STRATEGY
Aligning your organizations imperatives with your amenity 
strategy is critical to your long-term success outcomes.

EXPERIENTIAL JOURNEY DESIGN
A process that looks at every aspect of the Human Experience 
from physical, environmental, and experiential design.

DESIGN IDEATION & WORKSHOPS
Structured ideation sessions with key stakeholders to explore 
the art-of-the possible, trends, and opportunities.

OPERATIONALIZATION
Coordination between all stakeholders: vision with design, 
architects, designers, and operators to optimize outcomes.

COACHING & SUPPORT
Our world class team of experts to help and support you 
through the process all the way to execution and beyond.

MEASUREMENT OF SUCCESS
Ongoing support and expertise to help clients measure 
performance and line up with critical success factors.

DESIGN4LIFE©

Purpose | People | Place | Possibilities

TRANSFORMING SPACES TO PLACES 
WHERE PEOPLE CHOOSE TO BE.



Design4Life© is your fractional team of experts working alongside you to create compelling, 
interactive, innovative, experiential, immersive, inclusive spaces where people choose to 
be - the 4th Place. TRANSFORMING SPACES & HUMAN EXPERIENCES.



Establish Experience Philosophy
PURPOSE | PEOPLE | PLACE

Voice of the 
Consumer

Establishing the PURPOSE for 

physical change, innovation, 

development

Creating experiences where 

PEOPLE yearn for more.

Analyze Portfolio

PEOPLE REAL ESTATE OPERATIONSCULTURE

Personas & Preferences

Roadmap to Success

Experience + Possibilities

FOOD & BEVERAGE
RETAIL & 

CONVENIENCE

COMMUNITY & 

SOCIAL

HEALTH, WELLNESS 

& FITNESS

CONCIERGE 

SERVICES

QUALITY OF LIFE 

SERVICES
TECHNOLOGY & 

ACTIVATION

BRAGWORTHY 

PERKS

CONSUMER 

SATISFACTION 

& ENGAGEMENT

ATTRACTING & 

RETAINING 

CONSUMERS & 

PEOPLE

MAGNETIZE THE 

PHSYICAL 

ENVIRONMENT

CREATING 

SUPERIOR 

EXPERIENCES

Design4Life©
OUR EXPERIENTIAL DESIGN METHODOLOGY
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Transforming physical space to a 

PLACE people choose to be – The 

4th Place.



COST PURPOSEVALUE

Cheaper and more 
Efficient? More options and 

Opportunities? 

FOUNDATIONS: COST  |  VALUE  |  PURPOSE

▪ Operate for less money
▪ Operate cheaper, faster, and 

more efficiently
▪ A place where I must be and 

avoid if I can

▪ Upgrades existing services
▪ Add services to enhance the 

human experience
▪ A place where I want to be when 

I choose to

▪ Invest in the needs of the consumers
▪ Create an environment that 

magnetizes the experience
▪ A place where I choose to be because 

it makes my life better

Create Impact and 
Make a Difference?

WHERE ARE YOU ON THIS CONTINUUM? WHERE DO YOU WANT TO BE?
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PURPOSE PLACEPEOPLE

WHAT is the PURPOSE
or vision?

WHO are the PEOPLE
you are impacting?

HOW is PLACE created to
maximize the human experience?
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FOUNDATIONS: PURPOSE  |  PEOPLE  |  PLACE
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WHAT’S IMPORTANT TODAY?

MUTE THE COMMUTE
Workers didn’t want to commute prior to the 
pandemic, getting them back on the road is a 
challenge.

FLEXIBILITY
Work life integration is more important now as 
employees want choice of where and when they work.

MAGNETIZING THE PHYSICAL SPACE
Turning spaces into places where people choose to be 
is an imperative now and into the future.

SAFETY IS MORE IMPORTANT
A safe, comfortable environment where occupants are 
confident is paramount (including on the way to work).

HEALTH, WELLNESS, AND WELLBEING
A healthy body and a healthy mind is more important to 
the workforce than ever before.

WORKPLACE COMMUNITY
A sense of place, of purpose, of belonging where more 
than just work activity is part of the offering.

SOCIAL CONNECTIONS
For many, the work experience is a major source of 
human interaction and social connection.

FOOD AS AN AMENITY
A place and a reason to meet, connect, collaborate, 
and engage. A place to building community.

SUSTAINABILITY
Protecting and caring for our environment is of 
increasing importance to employees, and companies.

TECHNOLOGY
Ensuring that the technology suite interacts with the 
Human Experience (HX) and drives a better experience.

BRINGING THE OUTSIDE, IN
Designing with natural materials, light, creating 
spaces that connect with nature are important 
factors.
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IT’S ALL ABOUT THE EXPERIENCE
What opportunities can you create to make the 
employees experience, life easier and better.
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TODAYS CHALLENGES?

LABOR SHORTAGES
Many sectors, no less so that foodservice are suffering 
from an apparent reluctance to return to employment.

THE WAR FOR TALENT
At all levels, attracting and retaining talent has 
become fiercer, than ever before.

POST-PANDEMIC
The entire world is trying to work out what the post-
pandemic future looks like, including the world of 
work.

ESG COMPLIANCE
Growing pressure on compliance with ESG matters, with 
momentum from consumers, clients, and regulations.

CLIMATE CHANGE 
A growing concern for all, and how to slow down the 
apparent dangers of climate change are top of mind and 
priority.

INFLATION
Many contributory factors are driving up the cost of 
fuel and the knock-on effect to inflationary pressures.

FOOD QUALITY
The provenance of, quality, integrity of food and food sources 
is more important now to consumers that ever before.

SUPPLY & DISTRIBUTION
Availability of otherwise ubiquitous staples, 
commodities and goods has caused a bottle neck.

CONSUMER PREFERENCES
Consumer preferences have changed and continue to do so, 
how do organizations innovate to keep ahead.

PRESSURE ON REAL ESTATE
In retail, now in commercial, as people change their habits 
and behaviors, what’s the future of real estate needs?

COMMERCIAL HEADWINDS 
Previous norms such as Profit & Loss contracts have 
come under pressure as the dynamics have shifted.
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RISING COSTS
Base commodity costs are driving everything upwards, how 
is this managed, absorbed, or passed on to the consumer.
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