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Helping organizations align ESG vision with strategy, resources, 
execution, and measurement:

ESG STRATEGY & ALIGNMENT
Helping organizations translate ESG vision into strategy, gain 
alignment, and drive execution, and impact.

SUSTAINABILITY ROAD MAP
We help you build a sustainability road map to transformation 
and change in practical, measurable steps and actions.

SUPPLY CHAIN: SETTING STANDARDS
Review of our existing procurement practices and how they 
apply to your strategy. Set new standards to optimize impact.

MENU DESIGN & NEW PRODUCTS
Structuring now just what you buy and from where, but help you 
with menu alignment, and search for new products.

OPTIMIZE PERFORMANCE
Our team has decades of experience in helping organizations 
optimize ESG performance, and really make a difference.

MEASUREMENT & REPORTING
The clearest way to drive impact is having line of sight to your 
performance, form which you can make impactful decisions.

SUSTAINABILITY 
SIMPLIFIED©

Standards | Measurement | Optimization

DOING THE RIGHT THING IS THE RIGHT 
THING TO DO!





TRACK AND REDUCE 
WASTE

INCREASE  ENERGY 
EFFICIENCY

PRESERVE NATURAL 
RESOURCES

CHANGE HUMAN 
BEHAVIORS

MEASUREMENT AND 
REPORT PROGRESS

MENU ENGINEERING & 
FOOD PROCUREMENT

WE CAN SUPPORT YOU TO ACHIEVE 
IMPACT THROUGH:

▪ Development of strategies
▪ Setting competitive goals
▪ Stakeholder engagement
▪ Education and gamification
▪ Evaluation of progress
▪ Public and internal reporting

STRATEGY
What issues are most important to 
your business, and why? Who are the 
stakeholders, leadership, senior 
management and your people that you 
need vested in the strategy?

WE CAN HELP YOU & YOUR TEAM

ENGAGEMENT
How will you engage with all 
stakeholders, educate them, support 
them, provide the tools needed to truly 
change behaviors for the long-term?

IMPACT
How do you go beyond an administrative 
process, change behaviors and effect 
change? What are the measures of 
success and how do you monitor 
progress?
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