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Supporting organizations and teams to win better, retain better 
business through strategic partnerships and development:

MARKET MATCH©

Our proprietary process of identifying ideal client 
characterization, ideal client profiles, and target lists.

STAR PAGE
We take clients through a process of condensing down your 
value proposition into a STAR PAGE summary which forms the 
foundation of your go-to-market approach. Easy to understand, 
jargon free, consumable, and easy to articulate.

LEARNING ACADEMY
Extensive 6-module virtual or in-person learning academy on 
the foundations of build a Strategic Partnerships culture.

PARTNERSHIPS SUMMIT
Structured processes for existing or new partnerships to get on 
the same page and aligned to mutual success.

STRATEGIC ACCOUNT MANAGEMENT & DEVELOPMENT
Our team of Strategic Account Management professionals will 
help, support and implement your structured SAM approach, 
and provide ongoing support, coaching, and measurement of 
success.

TRUE NORTH©

Strategic Partnerships Organizational 
Learning & Leadership Academy

WIN BETTER, RETAIN BETTER 
BUSINESS.



NAVIGATING YOUR GROWTH JOURNEY

I. NORTH STAR

Purpose, Values, Vision, and Mission are the NORTH STAR to your 

journey.

IV. BUSINESS PLAN

Your journey map: resources required, milestones, and 

measurements along the way.

III. MARKETMATCH©

Ideal Client Characterization, Ideal Client Profile, and create your 

Ideal Client Targets.

II. FUTURE FOCUS

What’s your destination? What do you want to be? Where? When?
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V. TRUE NORTH© ACADEMY

A series of  learning workshops for you and your teams on how to 

win better, retain better business.
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III. IDEAL CLIENT LIST

Highly qualified Ideal Client List. Quality not Quantity.

II. IDEAL CLIENT PROFILE

Sector, markets, geography, size, readiness to buy. 

I. IDEAL CLIENT CHARACTERIZATION

Industry, philosophy, culture, complexity.

IV. STAR PAGE

A distilled version of  your value proposition, on one page.



STAR PAGES

©2022. 4xi GLOBAL CONSULTING & SOLUTIONS. ALL RIGHTS RESERVED.5



THE LEARNING 

ACADEMY

II. PORTFOLIO

Honest reflection and evaluation will drive your team’s learning 

about what makes a winning partnership.

III. STRATEGIC ACCOUNT PLANS

Participants produce a living document that becomes the 

foundation for collaboration and partnership.

I. TRUST

Strong partnerships, like any relationship, must have trust as the 

foundation.

V. PARTNERSHIP ARCHITECTURE

Win-Win is a phrase we hear a lot, but what does it really mean? 

We make the connection between partnerships and relationships 

that last.

VI. GROWTH LEADERSHIP

TRUE NORTH© helps growth leaders navigate their personal 

journey from task-based activities to thoughtful and influential 

growth leadership.

IV. COLLABORATIVE SOLUTIONING

The importance of  managing the sales funnel more efficiently and 

effective ways to establish and create winning partnerships. 



AN ENGAGING JOURNEY
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CHANGING BEHAVIORS
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▪ Vision, Mission, Purpose & Values
▪ What do you stand for?
▪ Do you stand out from the crowd?
▪ Top to bottom Culture
▪ Vocabulary & Vernacular
▪ Common Behaviors
▪ Brand Book & Personality 
▪ Training & Education
▪ Swagger & Pride

WHAT’S YOUR STORY…?

BUILDING A GROWTH CULTURE


