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Strategic Partnerships Organizational
Learning & Leadership Academy

% TRUE NORTH®

Map Your Journey to Strategic Partnership

Supporting organizations and teams to win better, retain better
business through strategic partnerships and development:

MARKET MATCH®
Our proprietary process of identifying ideal client
characterization, ideal client profiles, and target lists.

STARPAGE

We take clients through a process of condensing down your
value propositioninto a STAR PAGE summary which forms the
foundation of your go-to-market approach. Easy to understand,
jargon free, consumable, and easy to articulate.

LEARNING ACADEMY
Extensive 6-module virtual or in-person learning academy on
the foundations of build a Strategic Partnerships culture.

PARTNERSHIPS SUMMIT
Structured processes for existing or new partnershipsto geton
the same page and aligned to mutual success.

STRATEGIC ACCOUNT MANAGEMENT & DEVELOPMENT

Our team of Strategic Account Management professionals will
help, support and implement your structured SAM approach,
and provide ongoing support, coaching, and measurement of
success.

WIN BETTER, RETAIN BETTER
BUSINESS.




| —

#  NAVIGATING YOUR GROWTH JOURNEY
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I. NORTH STAR
Purpose, Values, Vision, and Mission are the NORTH STAR to your

journey.
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Il. FUTURE FOCUS

What's your destination? What do you want to be? Where? \(\/h'en? u

11l. MARKETMATCH®
Q Ideal Client Characterization, Ideal Client Profile, and create”your

Ideal Client Targets. e

—#7 V- BUSINESS PLAN
E‘lﬂ Your journey map: resources required, milestones, and e

measurements along the way.

'j V. TRUE NORTH® ACADEMY

4 ) 4 A series of learning workshops for you and your teams on how to
win better, retain better business.

.
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MARKETMATCH®

The Science For Growth

Target Audience
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I. IDEAL CLIENT CHARACTERIZATION
Industry, philosophy, culture, complexity.

iIl. IDEAL CLIENT PROFILE
Sector, markets, geography, size, readiness to buy.

lil. IDEAL CLIENT LIST
Highly qualified Ideal Client List. Quality not Quantity.

IV. STAR PAGE

A distilled version of your value proposition, on one page.
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The Workplace Experience (WX)

Build a world class workplace experience strategy, using
the principles of human-centered experience design,
to serve as the foundation of focus, investment, and
resourcing for the future of work

Placing the employee at the center of what you do.

What is the workplace experience today?
The workplace experience has become the key
driver for talent attraction and retention and is
the physical and digital manifestation of a
company’s values and purpose. It is comprised

of a purposeful, agile ecosystem focused on

the end-to-end employee journey. A great
workplace experience wx; meets or exceeds
employees’ expectations in every interaction.

T fore, an effective WX app! is desig
to serve employ inevery i ion in order to:

Fulfill their needs

Deepen the relationship they have
with the company/brand

Ensure that they stay with the
company for the long term

Work toward growth

* Align to company values
and purpose

WX is big, complicated,
and ever evolving,
but it all counts.

port look like?

| Ideate | |

How my services will impact
your business:

If you're looking to re-open your amenity space, re-activate
your conference offerings, re-fresh your , and teams,
we provide you with a one-stop-shop approach to satisfy

all your amenity needs.

JENNIFER DURNING
Hospitality Operations & Experiences

Contact us to learn how we can transfor
the way you manage your business today

[ wewmyeiduudiscom T 1420 201343

(B Grorgeomyfioidaudits com

}’!PI\ZUNEAN GROUP Epicurean Group: Pr

Get in touch to learn how we can help you.

Get in touch to learn how we can help yo

Fresh, honest. local food & experiences

) scott@epicurean-group.com
@) www epicurean-group com

SEE MORE THAN EVER BEFORE

TECHNOLOGY THAT DELIVERS
REAL TIME VISIBILITY

Y
SAFETY | EFFICIENCY | VISIBILITY

LET ZAN HELP YOU GET BETTER VISIBILITY TO YOUR BUILDING OPERATIONS AND
DELIVER A CLEANER, SAFER, MORE EFFICIENT ENVIRONMENT FOR THE FUTURE

Contact us today to maximize safety and efficiency in your building operations

@ sales@zancompute.com (%) wwwzancomputecom @R +1(866) 926-2667
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I. TRUST

Strong partnerships, like any relationship, must have trust as the
foundation.

Il. PORTFOLIO

Honest reflection and evaluation will drive your team'’s learning
about what makes a winning partnership.

lll. STRATEGIC ACCOUNT PLANS
Participants produce a living document that becomes the
foundation for collaboration and partnership.

IV. COLLABORATIVE SOLUTIONING

The importance of managing the sales funnel more efficiently and
effective ways to ;stablish and create winning partnerships.

~
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V. PARTNERSHIP ARCHITECTURE
Win-Win is a phrase we hear a lot, but what does it really mean?

We make the connection between partnerships and relationships
that last.

Xk

Map Your Journey to Strategic Partnership

THE LEARNING
ACADEMY

Vi. GROWTH LEADERSHIP

TRUE NORTH® helps growth leaders navigate their personal
journey from task-based activities to thoughtful and influential
growth leadership.



TRUE NORTH

Map Your Journey to Strategic Partnership

AN ENGAGING JOURNEY

IS IT BETTER TO SELL
MORE STUFF OR SELL R THE SCREENPLAY

BETTER BUSINESS?

AUDIENCE
GENRE
STUDIO
PRODUCERS
DIRECTOR
LEAD ACTORS
HERO

CAST

VILLAIN

FINDING THE RI;HIT?AR&T FOCUS g::?r‘:‘éfve
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TRUE NORTH

Map Your Journey to Strategic Partnership

CHANGING BEHAVIORS

DEVELOPING MOMENTUM IN THE FUNNEL

TRUE NORTH
2. RESEARCH & PREPARE Wap Your Jsueney o Susteac Partnerabip
Research Target List, prepare
Engagement Plan, Partnership 4. ENGAGE 6. NEGOTIATE TO
Profiles, Pursue, Listen, Learn, Understand, DECISION
» Empathize, build Rapport
I Understand Client challenges. Continue with consistency and
E Be curios. focus through negotiation to
™ w decision. Win-Win is the goal : [
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o 3. EXECUTE PRESENT m e | (@ sitver star 0O 0 06 0 o o 7/
Actively pursue Target Document your
List, Netwaork, email, calls, jish pain pq
gl oph ol eablanpainp TRUE NORTH
ap Your Joumney e Suntagc Parinershp
LOW RISK, HIGH OPPORTUNITY
SAM: FOCUS ON THE 3 P’s Tre et st it saic nd ol o connaction
organization and people.
ENGAGEMENT LEVEL
LOW HIGH
> LEVERAGE & GROW RELATIONSHIPS N
RELATI A Valued Strategic Parter that m \
= IV | L} Client s satisfied with service, but has no real bond exists with youl contributes to dlient imperatives r 1
* Inter: : brand, May view it as a commodity, or your company as replaceabl
PROFESSIOAL |I *  Form i ]
A Partner that solves business
RELATIONSHIPS *  Kno g IMPROVE PERFORMANCE, FOSTER RELA i
*  Kno : COMPETITION
«  Parti Mediocre to unsatisfactory service is overlooked due to strang co PRESSURE
G your company and you people. This will eventually be exposed.

issi |_
~ TRUST &
Partner that delivers GREAT LOYALTY
service and outcomes |—
~

MEASY PRICE
PERFORMANCE |I = Use CREATE IMMEDIATE ACTION PLAN PRESSURE A Vendor that delivers GOOD
You are in immediate danger. Expect to lose this client, unless you services
METRICS : "F:I?e immediate and decisive action plan together, 2 r
v - LOYALTY e [
y

PERCEIVED
PERFORMANCE

Low

i

Responsiveness to your requests
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BUILDING A GROWTH CULTURE
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Vision, Mission, Purpose & Values
What do you stand for?
Do you stand out from the crowd?
Top to bottom Culture
Vocabulary & Vernacular
Common Behaviors

- Brand Book & Personality
Training & Education
Swagger & Pride

WHAT'S YOUR STORY...?
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