
WIN BETTER, RETAIN BETTER BUSINESS.
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WHATõS YOUR VISION, 

MISSION & PURPOSE?

HOW CONSISTENT IS 

YOUR WIN RATE?

WHATõS YOUR 

RETENTION RATE?

WHO ARE YOUR IDEAL 

CLIENTS? AND NOT?
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FINDING TRUE NORTH ©



STRATEGIC PARTNERSHIP 

SUCCESS IS BOTH AN ART 

AND A SCIENCE. 

TRUE NORTH © IS DESIGNED 

TO HELP YOU WIN BETTER, 

RETAIN BETTER BUSINESS.
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Growth and retention performance are key success factors for any 

business. Win more, retain more, focus your resources on the 

clients that impact your business the most. TRUE NORTH© Strategic 

Partnerships & Growth Academy is designed to help you and your 

team win better, retain better business.

We have developed these learning sessions in such a way that they are not just a 

training or teaching administrative activity. Rather to develop new thinking and 

change behaviors that translate into real business impact.

TRUE NORTH© is your roadmap to building the right kinds of business, with your 

ideal clients and creating the best outcomes for both them, and for your 

organization. The program lays down the foundational learnings for your team -

from building mutual trust, to deep self-reflection of both strengths and 

opportunities, to practical steps to retaining better, winning better business.

From essential foundational workshops and collaboration to strategic partnerships 

and growth training, TRUE NORTH© is an all-encompassing program, including:

Á NORTH STAR ãVision, Mission & Purpose

Á FUTURE FOCUS ãWhere do you want to be and when?

ÁMarketMatch© - Ideal Client Characterization, Profile, and Target List

Á BUSINESS PLAN ãYour roadmap to growth

Á TRUE NORTH© Academy ãSales and retention team training

TRUE NORTH© is a practical set of principles, disciplines, and tools designed not to 

sit in a draw gathering dust but to be embedded into the business and become an 

approach and behaviors used every day - to drive better business performance. 

This is about creating relationships that fuel growth and success both for 

your organization and the customers you serve.

The path to strategic partnerships is a journey ãbut one you donèt 

have to take alone.

www.4xiconsulting.com

hello@4xiconsulting.com



1. NORTH STAR

2. FUTURE FOCUS

3. MARKETMATCH ©

4. BUSINESS PLAN

5. TRUE NORTH © ACADEMY

WIN BETTER, RETAIN BETTER BUSINESS:
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:In teams

DISCOVERY MODULES
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NORTH STAR - STRATEGIC CHARTER
Identifying or revisiting the Vision, Mission, and Purpose of any 

organization is imperative. This module takes you and your key 

stakeholders through a process to memorialize your NORTH 

STAR.

ÁVision, Mission & Purpose Framework

ÁStakeholder pre-share

ÁStakeholder Live Workshop

ÁMemorialize your NORTH STAR

Once complete, itès important to make this very visible and 

become fundamental in all your communications. You may 

consider how you display this in your managers offices, 

incorporate in your daily team meetings and training and position 

this important NORTH STAR in such a way it can drive 

transformative culture and performance change.

Á3 X 1-hour virtual sessions with pre-prep and follow up.

ÁDeliverable: NORTH STAR Strategic Charter.

INVESTMENT: $5,000

NOTE* 4xi can also help with graphic design options for cascade.

FUTURE FOCUS 
How often have you heard the statement, åwe want to double in 

size over the next 5-yearsæ? Probably quite a lot, but when you 

really dig into that and understand what it takes to get there you 

may well find a misalignment ãFUTURE FOCUS is designed to 

help you through that process.

Working with your key stakeholders we will help you brainstorm 

and identify where you want to be 5-years from now. From that 

weèll pose the questions of what are the things that need to be 

done immediately, in the next 12 to 24 months, 2-years in order 

to hit that FUTURE FOCUS.

Although this may seem elementary, often it is not as through the 

process different perspectives are revealed as are challenges or 

obstacles to overcome.

Á3 X 1-hour virtual sessions with pre-prep and follow up.

ÁDeliverable: FUTURE FOCUS Roadmap Report.

INVESTMENT: $5,000



DISCOVERY MODULES
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MARKETMATCH ©

Market Match© is an exercise we undertake with your sales, 

retention, and operations teams. The methodology walks through 

a deep self-reflection of strengths and weaknesses - where you 

thrive as a business and where you just survive.

Our facilitators take you through the following steps:

1. Ideal Client Characterization:

ÁWhat are the characteristics of your Ideal Client?

Á Industry, Geography, Size, Culture, Philosophy.

ÁBuying Behaviors, Complexity, Value vs. Price.

2. Ideal Client Profile:

ÁWho are the Ideal Clients likely to be?

ÁAn ABC Company between $D and $E revenue in the F 

region of the United States, having a win-win 

partnership culture, believe in supporting local 

suppliers, and their decision-making process is lean.

3. Ideal Client Target List: We then work with your team to 

identify actual Clients that fit that profile.

4. Create ålook-a-likesæ to grow your Ideal Client Target List.

The MarketMatch© process is focused on the following 

fundamentals:

ÁUnderstanding in what relationships you succeed (or fail)

ÁProfiling those relationships

ÁBuild a quality (not quantity) list of target opportunities

This will help focus your growth team on prospects with better 

chances of conversion, AND a greater likelihood of success.

Á4 X 1-hour virtual sessions with pre-prep and follow up.

ÁDeliverables: MarketMatch© Report memorializing findings, HERO 

Statement, MarketMatch© One Page collateral piece, Ideal Client 

Target List.

INVESTMENT: $7,500

BUSINESS PLAN
The 4xi team can help you pull all these elements together into a 

åpitch readyæ business plan with financial and resource plans to 

turn your growth aspirations into a glidepath to success.



IF YOU DONõT HAVE 

TIME TO WRITE A 

SHORT LETTER, WRITE 

A LONG ONE INSTEAD.
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STAR PAGES
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