w: www.4xiconsulting.com

®
0 4 X I Global Consulting & Solutions
Inspiring a brighter future, together

EXECUTIVE BIOGRAPHY

Nathan Bricklin

Senior Consultant, Global Workplace
Experience

Nathan is a former Executive Director of Global Workplace Experience at
Wells Fargo, where he led enterprise workplace and employee-facing
digital transformation across 150,000+ employees in hundreds of global
locations.

Throughout his career, Nathan has focused on closing the gap between
strategic intent and lived employee experience. He believes
transformation succeeds when leaders design not only for operational
efficiency, but also for clarity, consistency, and credibility in how work is
communicated and experienced each day.

Nathan aligns executive stakeholders across HR, Technology, Real Estate,
and Corporate Functions to translate strategy into scalable system:
embedding structured employee feedback into transformation design
and advising executive teams on aligning strategy, workplace systems,
and employee-facing digital experiences so transformation efforts are
understood, adopted, and sustained.

Nathan helps organizations design workplaces and communication
environments where employees understand what’s happening, what’s
expected, and why it matters.

His work spans workplace strategy, internal communications, digital
platforms, engagement programs, and change management - all
centered on making work easier, more human, and more intentional.

Nathan has led global initiatives shaping offices, programs, events, and

critical change moments that strengthen connection, belonging, and day-

to-day effectiveness.

He is known for turning complexity into clear direction, designing
workplace experiences that scale without feeling generic, and helping
leaders communicate with confidence during transformation.

Nathan holds an MBA from UC Berkeley’s Haas School of Business and a
BS in Finance and Investments from Babson College, and he has served
as an adjunct instructor at NYU’s School of Professional Studies.

e: nathan@4xiconsulting.com

Client Engagements:

Nathan partners with executive teams
to translate enterprise transformation
strategy into operational reality:
aligning leadership, workplace
systems, digital platforms, and
employee voice to drive measurable
adoption and sustained performance.

Nathan helps teams design scalable,
human-centered workplace
experiences that reduce friction and
improve employee effectiveness.
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